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About: Succeeding as a Manager and Leader

This program is geared to high potential employees and successful leaders who
want to take their skills to the next level.
Participants acquire tools and techniques to improve business performance in their
current role and develop essential skills for all leadership roles.
Learning topics are based on prominent research, best selling books, and what
clients tell us are the most critical leadership skills in their workplace.
Participants bring their own workplace examples and begin to view real life
situations from a different lens. This way, everyone gains practical ideas they can
use right away to solve pressing workplace challenges.
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What Makes This Program Unique

• Utmost Flexibility. Complete the full program, a one-day workshop, or a
module on a topic of choice.
• Targeted Learning. Workshops cover topics of common interest and develop
key skills for building stronger teams and better leaders.
• Customizable To Needs. Mix and match 20 standalone modules and augment
with coaching support to develop performance.
• Real Life Practice. Apply research-based tools and proven techniques to real
life examples / workplace challenges and get quality feedback.
• Personal Roadmap® and Action Plan. Personalize learning and create an
action plan that immediately improves workplace performance.
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Recommended Program Structure
Workshops teach a core set of skills and also provide elective learning in priority
areas. Peer learning sessions support learning and boost workplace performance.

ELECTIVE

CORE

New Manager Training

Leader Training
Leadership Foundations: Shift
from Tactical Manager to
Influential Leader

Transition To Management: From
Individual Expert to Team
Excellence

Myers-Briggs Type Indicator®
(MBTI®): Optimizing Individual
and Team Performance

For upcoming and new managers

For new and experienced leaders

For leaders experiencing change

Management Skills 101:
Performance Management and
Development

Leadership Excellence:
Coaching For Greater
Performance

Leading Change: Ensuring
Individual and Operational
Readiness

LEARNING BOOSTS:
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Workshops and Modules
Five one-day workshops. Twenty standalone modules. Create a personalized
learning experience based on needs and goals.
1
Choose a Workshop:
Transition to
Management OR
Leadership Foundations
E what it
* Choice of Module
Adopt Effective
means to be a manager
Behaviours
and how to overcome
common transition
Build Teamwork
challenges. Learn the
mechanics behind teams
Develop Trust on Your
and teamwork. Identify
Team
what you canour team.

2

3

4

5

Myers-Briggs Type
Indicator® (MBTI®):
Optimizing Individual
and Team Performance

Management Skills 101:
Performance
Management and
Development

Leadership Excellence:
Coaching For Greater
Performance

Leading Change:
Ensuring Individual and
Operational Readiness

Introduction to the
MBTI® Framework

Managing Performance
and Setting Goals

Introduction to
Coaching

Introduction to Change
Leadership

Self-Exploration Using
the MBTI® Framework

Motivation Basics

Assuming the Role of
Coach

Plan and Predict
Change Success

Use Type to Understand
Team Dynamics

The Art of Delegation

Essential Coaching
Skills

Navigate the Transition

Modify Your Approach
to Optimize Interactions

Giving Feedback

The Coaching
Conversation Model

Create Your
Communication Plan

*Choice of Module: The Role of Manager and Transition Hurdles, Introduction to Leadership, or Setting The Stage: Program Orientation (custom designed).
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Suggested Approach

• Assess business and
performance needs
• Clarify objectives and
customize program

Plan
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Deliver
• Participants attend
workshop(s)
• Discuss and practice
skills
• Complete activities
and action plan
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• Debrief learning and
identify next steps
• Plan for continued skill
development

Sustain
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Contact

Are your managers set up to succeed in their role?

Contact us to explore how we can help you set up your employees
and your business for success.
Gabriella Fermo | 416.525.1038 | gabe@rtbconsulting.ca

“

I have taken many leadership / self assessment courses and this one
has been the most relevant in helping me to determine who I am as
a leader, where I am headed and what I need to do to get there.
MUNICIPAL LEADER, PUBLIC SAFETY LEADERSHIP
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